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Your	  Vision

Activity	  Three:

What	  is	  the	  vision	  for	  your	  college?
How	  do	  you	  create	  a	  vision	  for	  your	  college?
Revisit	  the	  vision	  statement	  for	  your	  college	  and	  decide	  
whether	  it	  needs	  revising

In	  your	  college	  groups	  discuss	  this	  question	  and	  feedback	  to	  the	  
whole	  group.	  

Developing	  and	  Communicating	  Your	  College’s	  Vision

• Your College’s vision, may be regarded as a ‘pictorial’
representation of what the college ultimately wants to achieve in
terms of the bigger picture, is embodied in the college culture; the
quality of its training and learning, and the quality of its leadership
and management
• Your vision statement is what you hope your college to become. It
may be what you are already doing as leader or what you intend to
do in future in order to enable your college to perform its mandate
as a tertiary institution
• The visions statement provides the direction and detects the values
of your college; what you want your college to be known for, that
distinguishes your college from others.
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Developing	  and	  Communicating	  the	  Vision

Group	  thought	  
gathering	  
session	  

Collate	  
ideas	  

Identify
pattern	  in	  
the	  ideas	  

Categorize	  
the	  ideas	  and	  
make	  clear	  
sentences

Combine	  
sentences	   where	  
necessary	  into	   a	  

draft	  vision

Review	  the	  
statements	  
and	  agree	  the	  
draft	  vision

Engage	  the	  college	  
community	  for	  

feedback	  on	   the	  draft	  
vision	  statement

Finalise	  the	  
vision	  

statement	  
and	  share

Leading	  and	  Supporting	  Improvement

Key	  Stakeholders:	  Role	  and	  Responsibilities	  of	  the	  
• College	  Governing	  Council
• College	  Principal
• Academic	  Board

What	  are	  your	  responsibilities	  in	  leading	  and	  supporting	  
improvement	  of	  your	  college?
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Role	  of	  Principals,	   the	  Academic	  Board	  and	  Governing	  Council

Activity	  Four:	  Role	  Play	  (Interviewer	  	  -‐ Interviewee	  in	  Groups	  of	  3)
• Each	  group	  member	  assumes	  the	  role	  of	  Chair	  of	  Governing	  Council,	  a	  
Candidate	  for	  the	  job	  of	  a	  College	  Principal,	  and	  a	  member	  of	  the	  
academic	  board,	  
• The	  other	  two	  members	  of	  the	  group	  will	  interview	  the	  candidate
• Change	  roles	  within	  your	  groups	  for	  the	  next	  interview,	  taking	  turns
Guiding	  questions:
1. How	  do	  you	  see	  your	  role	  as	  the	  Principal	  of	  this	  college?
2. Outline	  a	  strategy	  that	  you	  would	  use	  that	  would	  lead	  to	  the	  

development	  of	  leadership	  qualities	  among	  your	  teaching	  staff	  and	  
trainees.	  

Leading	  and	  Supporting	  Improvement

The	  College	  Principal:
• is	  the	  Chief	  Executive	  Officer	  of	  
the	  college	  and	  as	  such	  has	  the	  
responsibility	  for	  organising	  and	  
conducting	  the	  academic	  
business	  of	  the	  college.	  	  
• has	  overall	  authority	  over	  the	  
academic	  staff
• is	  responsible	  for	  the	  direction	  
of	  the	  college	  and	  reports	  on	  
quality	  to	  the	  governing	  council	  
through	  the	  academic	  board

The	  Governing	  Council
• Provides	  strategic	  direction	  to	  
college	  programmes	  and	  
activities
• Ensures	  the	  achievement	  of	  
college’s	  vision	  and	  mission
• Provides	  the	  Minister	  of	  
Education	  through	  the	  NCTE	  with	  
an	  annual	  report	  on	  the	  activities	  
of	  the	  college.
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Leading	  and	  Supporting	  Improvement
The	  Academic	  Board	  of	  the	  College	  is	  responsible	  for:
• formulating the academic policy of the college to ensure quality
• promoting and ensuring a high standards in teaching, learning and
research
• regulating and monitoring both assessment procedures and the
internal controls for examiners
• regulating the relationship and partnerships that the college has
with other educational, industrial and commercial and institutions
both national and international

Self-‐assessment	  of	  Your	  College
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Understanding	  the	  self-‐
assessment	  process

Paired Discussion on:

Quality assurance and self-‐assessment

Quality	  Assurance

1.	  What	  is	  Quality	  Assurance?
2.	  Why	  Quality	  Assurance	  in	  your	  college?
3.	  What	  is	  the	  place	  of	  Quality	  Assurance	  in	  securing	  
improvement?
4.	  How	  will	  you	  assure	  quality	  in	  your	  college?
5.	  What	  are	  some	  of	  the	  benefits	  for	  establishing	  a	  robust	  
QA	  systems	  in	  your	  college?
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Quality	  Assurance

Definition
• Quality	  Assurance	  is	  a	  
systematic	  process	  to	  check	  
performance	  against	  expected	  
standards
• UNESCO	  -‐ the	  systematic	  review	  
of	  educational	  programmes	  to	  
ensure	  that	  acceptable	  
standards	  of	  education,	  
scholarship	  and	  infrastructure	  
are	  being	  maintained

Purpose
• To	  enable	  colleges	  to	  
demonstrate	  the	  compliance	  of	  
their	  practices	  to	  statutory	  and	  
legal	  framework	  for	  Colleges	  of	  
Education
• To	  ensure	  that	  the	  graduates	  of	  
the	  Colleges	  of	  Education	  are	  
adequately	  prepared	  to	  
contribute	  to	  the	  improvement	  of	  
education	  in	  Ghana.

Quality	  Assurance	  Standards	  and	  Guidelines
Colleges	  should:
• have a clear policy and procedures to secure quality
• ensure that assessment regulations, procedures and criteria are publicly made
available and are consistently applied
• have approval for the curriculum, and a periodic monitoring and evaluation
schedule to maintain the quality of training and learning
• ensure that there are adequate resources available to support the learning
• have a recruitment and professional development policy that ensures that staff
are of high calibre and can deliver the curriculumto the trainees
• have an established monitoring and evaluation structure that ensure the
systematic collection, analysis and use of relevant information (both qualitative
and quantitative) to support effectivemanagement
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Quality	  Assurance	  	  -‐ Benefits
An	  embedded	  quality	  assurance	  system	  underlies	  all	  improvement	  
initiatives.	  	  It:	  
• serves as a check point for reflection and feedback on institutional
performance
• builds capacity within the college by involving not only the
management teams but also students and other significant
stakeholders in pursuing quality improvements
• gives the college confidence that its services are of the highest
standard.

Quality	  Assurance	  -‐ Challenges

• Many characteristics of quality are not directly measurable and
need to be assessed through different criteria.
• The self-‐assessment component of the accreditation process is
liable to be biased and any findings would need to be verified by
an external reviewer.
• The amount of time and perhaps research and IT skills that needs
to be taken into account in order to make regular, valid and
reliable assessments.
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Quality	  Assurance	  -‐ Indicators

Self-‐ Assessment
Group	  Discussion

Outline	  the	  processes	  and	  practices	  you	  will	  use	  or	  have	  used	  to	  
ensure	  the	  success	  of	  an	  improvement	  initiative	  in	  your	  college.
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Stakeholders	  for	  College	  Self-‐
Assessment	  and	  Improvement	  Planning

Activity	  Five:	  Group	  Discussion

• Identify	  the	  stakeholders	  you	  have	  to	  engage	  in	  the	  self-‐
assessment	  and	  improvement	  planning	  of	  your	  college	  
• Classify	  the	  stakeholders	  into	  internal	  and	  external	  stakeholders	  
• Categorise	  your	  stakeholders	  using	  the	  Power-‐Interest	  Matrix

Self-‐ Assessment:	  Power	  – Interest	  Matrix
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Self-‐Assessment The	  key	  learning	  for	  today	  is:
• recapping	  of	  day	  1	  activities	  to	  
identify	  learning	  that	  has	  taken	  place
• examining	  the	  benefits	  and	  
challenges	  of	  undertaking	  a	  whole	  
college	  self-‐assessment
• how	  to	  use	  and	  using	  the	  self-‐
assessment	  and	  planning	  toolkits
• reflection	  on	  the	  unit	  	  	  

Day	  2

What	  then	  is	  self	  assessment?	  
What	  do	  you	  want	  to	  self-‐assess?

Why	  do	  you	  self-‐assess?
How	  will	  you	  self-‐assess?
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Self	  Assessment	  defined

• Self-‐assessment is a systematic and critical analysis of the extent to
which an educational institution is providing quality. It is carried
out by the institution itself and not by external agencies and
bodies
• It is a key tool in the process of internal quality assurance
• It is carried out against a number of agreed areas for review and
their key performance indicators

Self-‐assessment:	  purpose

There	  are	  two	  basic	  reasons	  for	  carrying	  out	  an	  institutional	  self-‐
assessment.	  	  To:
• recognise	  your	  key	  strengths
• identify	  priorities	  for	  improvement
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Self-‐assessment:	  Benefits

College	  self-‐assessment	  benefits:
• The	  college
• Tutors
• Trainees
• Other	  stakeholders

Self-‐assessment:	  benefit	  to	  tutors
Tutors should be fully involved in the whole process of College
review because they have professional and personal stake quality
provision in the college. Possible benefits include:
• Opportunity to engage colleagues in reflective critical thinking
• Empowerment by being involved in the process
• Collaborative working with peers and others
• Learning to use research techniques

Learning,	  Empowerment,	  Collaboration	  and	  Opportunity
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Self-‐assessment:	  benefit	  to	  the	  college
It	  helps	  the	  College	  to:
• identify	  its	  strengths	  and	  weaknesses	  by	  providing	  evidence	  of	  ‘good	  
practice’
• identify	  future	  needs	  and	  areas	  for	  improvement
• improve	  accountability	  
• increase	  participation	  by	  involving	  the	  whole	  college	  in	  the	  process	  of	  
improvement:	  staff,	  your	  trainee	  teachers	  and	  the	  various	  college	  
governing	  and	  administrative	  boards
• improve	  relationships	  through	  collaboration,	  co-‐operation	  and	  team	  
work
• gain	  feedback	  on	  key	  issues	  and	  concerns.

Self-‐assessment:	  benefit	  for	  trainees

Trainees need to be provided with opportunities to participate in
the evaluation process and to learn to take responsibility for their
own education. Benefits for trainees include:
• developing	  a	  sense	  of	  responsibility	  for	  their	  own	  progress	  and	  
Improvement
• helping	  to	  develop	  critical	  thinking	  and	  leadership	  skills
• contributing	  to	  discussions,	  for	  example,	  on	  areas	  for	  
improvement	  in	  the	  College.
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Self-‐assessment:	  benefit	  other	  stakeholders
Other stakeholders such as the Ministry of Education (MoE), National
Council for Teachers (NTC) and the National Council for Tertiary Education
(NCTE) need to know the planned strategic directions of the college.
They also need to know the key objectives, priorities and the planned
activities for implementation. The self-‐assessment and the College Action
Plan help the stakeholders to:
• understand	  how	  they	  might	  provide	  needed	  support	  to	  ensure	  the	  
successful	  implementation	  of	  improvement	  plans	  
• hold	  the	  college	  leadership	  accountable	  for	  planned	  actions	  and	  
deliverables.

Self-‐assessment:	  potential	  challenges

Challenges that may be faced in the process of self-‐assessment:

• the amount of time needed for the self-‐assessment exercise
• extra workloads
• the need for training and professional support
• inadequate lines of communicationwithin the college
• the inability of some staff or stakeholders to cope with new
demands.
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Self-‐assessment	  process
Within	  a	  College	  of	  Education,	  the	  principal	  and	  senior	  management	  team	  should:	  	  
• give	  priority	  to	  and	  lead	  a	  rigorous	  process	  of	  self-‐assessment	   that	  is	  integrated	  
into	  routine	  management	  procedures	  
• ensure	  the	  involvement	  of	  all	  stakeholders
• analyse	  the	  findings	  of	  the	  self-‐assessment	  process	  and	  use	  the	  information	  to	  
identify	  priorities	  and	  strategies	  for	  improvement.
• As a requirement for quality assurance, a full self-‐assessment audit is usually
carried out only once every three years. The findings are then incorporated into
a College Development Plan that identifies improvements the college intends to
make over the next 3-‐5 years.
• You	  should,	  however,	  also	  carry	  out	  a	  review	  of	  at	  least	  one	  area	  of	  relevance	  to	  
you,	  annually,	  in	  order	  to	  maintain	  standards	  and	  keep	  track	  of	  progress.	  

1	  Conduct	  College	  
Self	  Assessment

2	  Establish	  
Priorities	  for	  
Improvement

3	  Identify	  ‘smart’	  
Objectives

4	  Identify	  targets	  
and	  success	  criteria	  

5	  Identify	  persons	  
for	  implementing	  

the	  plan

6	  Implement	   the	  
activities	  and	  

monitor	  outcomes

7	  Review	  and	  
report	  outcomes

Self-‐assessment	  &	  Improvement	  planning	  process
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Data	  Collection

Finding	  evidence	  to	  support	  self-‐assessment	  	  and	  improvement	  planning

• Generating	  value-‐added	  data
• Use	  of	  value-‐added	  data
• Use	  of	  questionnaire
• Use	  of	  interviews

Self-‐assessment	  Areas
The	  assessment	  starts	  by	  reviewing	  the	  progress	  and	  achievements	  
made	  by	  the	  College	  against	  the	  following	  Quality	  Indicators:	  

• Leadership	  and	  Management
• The	  Quality	  of	  Training	  and	  Learning

• Assessment
• Student	  Engagement

• Monitoring	  and	  Evaluation	  
• College	  Environment	  and	  Infrastructure

• Partnerships	  and	  Cooperation
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Self-‐assessment:	  PRACTICE	  
• You	  are	  to	  use	  the	  toolkits	  for	  self-‐assessment	   (Appendix	  C	  p.28)	  to	  help	  your	  
group	  complete	  this	  activity
• The	  toolkits	  also	  include	  a	  step-‐by-‐step	  guide	  and	  exemplars	  that	  you	  may	  find	  
useful

• On p.15 you have 7 areas for assessment, select any 3 areas and conduct self
assessment

• Create a third column and rank and analyse the items that need improvement
• Select the top 2 items
• Divide your college group into two and each group of 3 should develop an
improvement plan

Reflection

Watch	  the	  video	  “Shaping	  our	  Strategic	  Direction”	  
http://youtube.com/watch?v=Cy71UTBVV3I
Debbie	  Marchant	  Shaping	  Our	  Strategic	  Direction.mp4
What	  lessons	  have	  you	  learnt	  that	  you	  can	  apply	  in	  
setting	  new	  direction	  for	  your	  college?

Discuss	  in	  your	  college	  groups	  and	  report	  to	  the	  whole	  
group.
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